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DIGNITY-4-ALL 2007 

 
19 January 2007 

Project Launch Feedback 
 
08h30 Welcome and Introduction of Guest Speaker Prof Anton Senekal 
08h45 Guest Speaker: Commissioner from the SA Human Rights 

Commission, Johannesburg 
Dr Leon Wessels 

09h30 Dignity-4-All 2007 Project Presentation and Facilitator from 
Workplace Dignity Institute: Outlining the project and 
purpose of group discussion 

Dr Susan Steinman 

10h15 REFRESHMENTS  
10h40 GROUP DISCUSSION AND FACILITATORS  

 
  

GROUP 1 
PUBLIC RELATIONS, COMMUNICATION AND FUNDRAISING 

Facilitator:  Marcy Foster – (GSSC) EAP Specialist 
Boitumelo Ramopi EAP Coordinator Dr George Mukhari Hospital 
Ida Mfupa EAP Coordinator Pretoria Academic Hospital 
Johanna Joja EWP Assistant Director Gauteng Health (HQ) 
Nadine Dixon EAP Officer Service SETA 
Octavia Mabaso EAP Coordinator Cluster B 
Duduzile Matereke EAP Coordinator Chris Hani/Bara College 
Edmond Furter Risk Management Advisor (Editor) Media3S 

GROUP 2 
THE ROLE OF EMPLOYEE WELLNESS PROGRAMMES  

POLICIES AND CHARTERS 
Facilitator:  Marion Borcherds – (GDoH) EWP Director 

Alfred Thavhanyedza EAP Specialist Dept of Public Works & Transport 

Preggie Murugan HR Manager Kelly Group 

Vona Kievit Health Care Service Co-ordinator SABC 

Joyce Kau EAP Coordinator Johannesburg Metro 

Thomas Mashaba Head Employee Relations ABSA  

Mpho Bookholane EAP Coordinator Mofumahadi Monapo Mopedi 
Regional Hospital (Free State) 

Gayle Schmidt EWP Assistant Director Chris Hani/Baragwanath Hospital 

P O Box 2873, WILROPARK, 1731 
Tel.:  +27 11 664-6527    
Fax:  +27 11 507-5628 
EM: susan@worktrauma.org   



GROUP 3 
SEMINARS, CONFERENCES, WORKSHOPS AND EVENTS 

Facilitator(s):  Dr Susan Steinman (WDI) - CEO / Lynette Mabote (IIR) – Conference 
Producer 

Stoffel Motaung  Health Awareness Manager Vaal University of Technology 
Busisiwe Nkabinde EWP Coordinator Dept. of Environmental 

Affairs&Tourism 
Roshini Pillay EWP Deputy Director Gauteng Health (HQ) 
Mapulane Ntsoereng EAP Coordinator Sebokeng Hospital 
Isaac Mahwana Personnel Development Manager Mofumahadi Monapo Mopedi 

Regional Hospital (Free State) 
Palesa Koetsi EWP Assistant Director Gauteng Health (HQ) 
Nalini Ramdhani Project Wellness Manager SABC 
Lizette Smook EWP Coordinator Germiston Hospital 
Gregory Muduray Sector Division Manager Institute for International Reseach 

GROUP 4  
THE UNIONS, NATIONAL WORKPLACE DIGNITY WEEK & SURVE Y INTO 

WORKPLACE VIOLENCE  
Facilitator:  Thembi Mngomezulu (PSI) – Director: Sub-regional Secretary 

Dikeledi Nkuna EAP Coordinator & NEHAWU 
Representative 

Pretoria West Hospital 

Roseline Lesotho EWP Coordinator & Hospersa 
Representative 

Dobsonville Clinic 

Debbie Mopedi EWP Deputy Director (HIV/AIDS) Gauteng Health (HQ) 
Sarah Lekoma EAP Coordinator West Rand District 
Minah Jonas Deputy Director (HR/EWP 

Manager) 
Dept. of Public Works 

Els van’t Hullenaar Divisional Manager Institute for International Research 
Fazeela Fayers National Coordinator (Gender 

Equity & HIV/AIDS)   
Hospersa 

Nelouise Geyer Project Coordinator Public Service International (PSI) 
Edna Bokaba Training Man. HIV/AIDS Hospersa 
Philip Grobler Group HR Director (left before 

group discussions) 
Deloitte and Touch 

   
12h00 Feed back of the groups in a plenary Group Facilitators 
12h45 The road ahead Dr Susan Steinman 
13h05 Closure  

 

 

 



PLENARY FEEDBACK REPORT FROM GROUPS 
 

GROUP 1 
PUBLIC RELATIONS, COMMUNICATION AND FUNDRAISING  

1. BRIEF: ADVOCACY, AWARENESS & MEDIA LIAISON  
�  How best to promote the dignity agenda and raise awareness in the workplace e.g. 

information luncheons, posters, workshops. 
�  Information about violence - in the workplace, domestic violence and how to report it. 
�  When is an event newsworthy and when would the media like to hear about it (here 

members of the media can give us guidance. 
 
 1.1 Feedback 

Group One had a motto for their group: 
“Dignity is from the heart, what you aspire to create is a balance of human rights” 

 

2. BRIEF: PROMOTIONAL MATERIAL, ADVERTISING  
1) Sponsorships for promotional material such us T-shirts, Dignity Wisdom booklet, 

posters, advertisement (show example of SABC 2005 ad for TV and radio) 
2) Request SABC again to sponsor free radio and TV ads 
3) Advertising company to take on this project as a social responsibility project? 

Website: www.worktrauma.org 
1.  Companies to take responsibility to send information to WDI - all events to be advertised on 

the website. 
2.  Use of company website to promote Dignity-4-AII 2007 activities. 
3.  Links from websites (reciprocal) 

 
Feedback 
2.1 Promotional Items  – The below items were chosen as being part of materials to be 
used to promote dignity in workplaces and in the society in general  
Bags, pens, compact shopping bags, key rings, lanyards,  calendar (wall) desktop, wallet 
cards, bumper stickers, T-shirt and information packs 

 
2.2 Reporting:  The group suggested the External and Internal provider, grievance 
reports and share call line be use to promote or share information about workplace 
violence.   
 
It was also suggested that Stake Holders, Wellness committees, Organised labour, 
Human rights Commission and the Transport department help in the spreading of 
information on workplace violence to the public and employees in general. 
 
2.3 Communication mediums : Newsletters, Websites, Billboards, Intranets, 
Taxis/buses/train, TV, Radio, Toilet Posters, Plasma and call me back on cell phones 
 
Agent sponsorship will be requested from Businesses and Government Institution. An 
event to raise funds will be a fun walk, “WALK WITH DIGNITY”   
 
Other activities that will also take place to promote the Dignity4All 2007 Project will be in 
a form of, Workshops, Induction Programmes, Organised labour, meetings, 



Management Meetings, Health calendar days, In-service Trainings, Schools life skill 
programmes and other Major Events (soccer game) (sketch) 

3. BRIEF: SPONSORSHIPS AND FUNDING 
1.  What are the most urgent Sponsorships needed - specific projects 
2.  Possibilities for approaches - supply references. 
3.  Future meetings - sponsorship of venue and refreshments for work groups 

 
3.1 Feedback::  To be discussed at a future meeting/ 

 
 
 

GROUP 2 
THE ROLE OF EMPLOYEE WELLNESS PROGRAMMES  

POLICIES AND CHARTERS 
 

Facilitated by:  Marion Borcherds   
Presented by:  Alfred Thavhanyedza 
 
1.  BRIEF: PROGRAMMES BY WELLNESS DIRECTORATE/SECTI ONS AT THE DIFFERENT 
WORKPLACES 
How can Wellness Directorates/Sections best facilitate the Dignity 2007 Project? (Gauteng 
Department of Health previous experience is relevant here) 
 
Feedback 
 
1.1 Programs by wellness sections at different work places 

�  The different dimensions of dignity, e.g. institutional dignity, interpersonal dignity, 
etc. 

�  Prioritization of structural systemic factors within an organization. How does an 
organization respond to the transformation and transversal imperatives in the 
workplace 

1.2 Programs by wellness sections at different work places 
1.2.1 Indicators of dignity 

�  Awareness programs: awareness per se is not a panacea for addressing dignity 
challenges in the workplace. Awareness should be geared at empowering 
employees to be assertive 

�  Maintenance of a balanced personal, work and family life 
�  Flexible working hours help address challenges of presentism, low morale and 

lack of job fulfillment 
�  Organizational culture and climate 
�  Employee Recognition Award Program[ERAP] focusing on non-monitory 

incentives 
�  Early notification of employees who are required to execute official duties beyond 

normal working hours. N.B. Employees should give consent 
�  Socio-political factors: Violence is being normalized in society 
�  Consultation and active involvement of relevant stakeholders, e.g. organized 

labour, top management 
 
1.2.2 Processes of implementing workplace dignity p rograms  

�  Creating awareness 



�  Education and training initiatives 
�  Social dialogues 
�  Policy development 
�  Best practices linked to monitoring, evaluation and reporting to ensure 

sustainability 
�  Bottom-up process recommended 
�  Marketing  

 
1.3.3 Outcomes  

�  Empowerment of employees 
�  Influence on organizational culture 
�  Dignity programs should be integrated into holistic wellness frameworks and 

should be capacitated adequately 
�  Significant link between change management, people management and 

organizational structures  
 
 

2. BRIEF: FRAMEWORK GUIDELINES FOR ALL SECTORS  
The Framework Guidelines to Prevent Workplace Violence is based on the ILO/ICN/WHO/PSI Joint 
Programme's guidelines for the health sector, but adapted for the service sector. Overview of how 
these guidelines worked in the health sector and how it was incorporate in policy guidelines 
(Documents for perusal and test it with your own workplace) 
 
Feedback 
2.1 Framework guidelines for addressing workplace v iolence and managing 
dignity in corporate and service sectors 
 

�  Group 2 members reached a consensus that all delegates should study the 
framework and send inputs to the Workplace Dignity Institute. Reason - The 
framework is very comprehensive, hence more time is required to study it with 
the view of providing objective inputs 

�  Group 2 members to constitute a working group that would discuss the service 
charter for victims of crime in SA (Committee work group) 

�  Mandate of the group is to make recommendations pertinent to the format and 
contents of the service charter 

�  Charter to be read, analyzed and customized to suite SA context 
�  More emphasis on creating a balance between rights, obligations and 

responsibilities 
�  Group members proposed the development of broader workplace dignity charter 

with victims of crime as a chapter/component 
�  Group 2 members to hold morning meetings to discuss charter. To be hosted by 

the Department of Health[GPG]  
�  Working group to give feedback to the Workplace Dignity Institute within a period 

of one[1] month 

 

 

 



3. BRIEF: A VICTIM CHARTER FOR VICTIMS OF EMOTIONAL  VIOLENCE 
The police's charter for victims of criminal violence attached. Should a similar document be drafted 
for victims of physical and emotional violence in the workplace. Recommendations for the format of 
such a document. 

 
 
Feedback 
3.1 The working group will need time to study the document and will give feedback to the 
Workplace Dignity Institute within a period of one (1) month. 
 
 
 
 

GROUP 3 

SEMINARS, CONFERENCES, WORKSHOPS AND EVENTS 

1.   BRIEF:  ONE DAY OR HALF DAY SEMINAR (PRE-CONFE RENCE) ON THE CONCEPT 
OF DIGNITY COORDINATED BY WDI 

�  Involve role players like the SAHRC, Human Rights Watch, International Labour 
Organisation. 

�  Discuss topics to be covered, possible speaker, costs 
 
Feedback 

·  Discussions into the “Dignity-4-All” seminar to be held in May 2007 
·  Dr. Steinman Suggested that a half-day seminar be held as a teaser for 

upcoming IIR Conference in June 
·  Looking at the cost factor, it was suggested that it would be best to consider a 

half day seminar rather than a full day which will cost more 
·  Key leaders should be present at the seminar:  

�  International Labour Organisation ( South African) office 
�  Human Rights Watch - Dr. Steinman mentioned a possible office in South  

 Africa being looked into 
�  South African Human Rights Commission 

·  The Group also looked at a possible topic for the Seminar- “Dignity-4- All” There 
was a general feeling that a more exciting topic would suite the seminar 

·  Possible venues discussed include Johannesburg, Cape Town, and 
Bloemfontein.  Suggestion that found most resonance with all is one National 
launch in Johannesburg that could possibly be moved annually to a different 
province. 

·  The following media should be used for the promotion of the seminar: 
- Radio, SABC, and Institute for International Research for Information     
      distribution 

·  The group identified a need to be in close collaboration with governmental 
departments 

2. BRIEF:  IIR CONFERENCE ON THE MANAGEMENT OF DIGN ITY IN THE WORKPLACE 
Lynn Mabote of MR will discuss possible programmes and get ideas from delegates as to 
what areas need to be covered and what will draw a good audience. 



Feedback: 
2.1  The following discussions/recommendations were  made regarding the 
conference 

1. The group identified a need for a South African perspective - as workplace 
violence is a hidden problem, specially found in the public and governmental 
sectors and institutions 

2. There is a need for solutions building to this growing problem 
- A suggestion into looking at the quick-wins in Occupational Health 
- Examples of having security at the gate, ensures the employees that they 

are working in a safe environment (Environmental Interventions) 
- Looking into the human factor of workplace violence - as a result of power 

relations  
3. Organisations that the IIR would focus on in their Conference in June: 

- Workplace Dignity Institute 
- South African Institute on Traumatic Stress 
- Centre for Study of Violence and Reconciliation 

4. The group discussed the concept of, “ BREAKING THE SILENCE” and the 
following aspects were considered:  

�  Confidentiality 
�  Consent from victims to assist in reporting cases of workplace violence 
�  Stigma need to be broken within the workplace environment 
�  Role of organisations in ‘breaking the silence’ 

 The group emphasised the need to create a culture of dignity in the workplace  
 and also how would Occupational Health Safety and the workplace  
 environmental factors affect one another? 
5. Communication – The concept of communicating with “dignity” looking at the 

contributing factors of communication: Levels of literacy, body language and 
emotional intelligence – (levels differ in all individuals) 

6. Looking at the situation from the other perspective, we also looked at the bully’s 
perspective of workplace violence and other trends in past positions 

7. Gender response to bullying: Case studies into male victims of workplace 
violence and the issue of subordinates - looking at bullying from a domestic level 

8. Impact of HIV/Aids in the workplace looking at issues of unfair discrimination, LR 
Act, OHS Act and the EE Act 

9. Suggested solutions Into workplace violence are 
·  Introduction of awareness programs: World Aids Day 
·  Life-coaching programs 
·  The VETO program being introduced to other sectors 
·  Systems approach – aftermath of creating an enabling environment 
 

3. BRIEF:  SYNERGY WITH OTHER EVENTS FOCUSING ON DIGNITY AND VIOLENCE 
PREVENTION. 

1.  Events like World Aids Day, 16 Days of Activism etc that lend itself to the promotion of the 
non-violence agenda in the workplace. 

2.  Listing of days and ideas on how themes could accommodate Dignity-4-All. 

Feedback:  To be discussed at a next meeting. 

 



4.  BRIEF:  ROLL-OUT OF THE VETO PROGRAMME AT WORK 
1.  VETO is a very success tested anti-violence programme for the workplace. 
2.  Promotion of this programme in the workplace for on-site training. 
3.  Registration of the VETO programme with HWSETA - ILO provided permission for such 

registration by the Workplace Dignity Institute. 
 
Feedback:  To be discussed at a next meeting. 
 
 
 

GROUP 4 
 

THE UNIONS, NATIONAL WORKPLACE DIGNITY WEEK & SURVE Y INTO 
WORKPLACE VIOLENCE  

1. BRIEF:  UNION INVOLVEMENT IN SUPPORT OF THE PROJ ECT 
�  How can PSI, federations and other unions help to distribute minutes of the meeting and get 

the unions to next meeting? 
 
Feedback 
1.1 Union involvement in support of the project 

�  The Unions suggested Labour to be consciously aware and gear our work to 
create awareness. Labour federations and unions must create opportunities for 
feedback in our own structures – this will market and create awareness. Use 
programmes and structures already in place.  

�  Invite all labour federations and unions to an information session.  
�  Newsletter of organizations should provide some information to market the 

initiative. 
 

�  Labour structures have to get buy in at the highest level. Letters to DG’s 
of provincial government services to give summary/overview on dignity as 
a human rights issue taking the Dignity Week  into consideration. So they 
have to see how they use structures where they communicate with the 
employer and agree on how they are going to work together on this 
initiative, e.g. presentation at senior management (head of departments 
forum) structure and multilaterals 

�  Health department is a successful example that can be presented to other 
government departments to start to roll-out this initiative to other 
departmental Institutions. Intertwine this project with other initiatives like 
“16 days of activism” to roll out this programme or get endorsement of the 
programme. Certain directorates can be targeted such as the Gender 
Commission who is already dealing with specialized areas.  

�  Explore opportunity at the PSCBC Conference in March – The Workplace 
Dignity Institute to do a presentation there or set up a stand 

There must be a champion that drives the project 

 

 



2. BRIEF: WORKPLACE DIGNITY WEEK  
1. Shouldn't dignity seminar (half day or full day) be fitted into this week and this week be used 

as a platform to promote MR conference? 
2. Gear events - e.g. training, breakfast or lunch talks towards that week. 
3. Will request a sponsorship of a helpline from ICAS again. 

 
Feedback: 
2.1  Workplace Dignity Week 

�  Unions address different aspects of promoting dignity and should be listed as 
such under the label of dignity – FUN WALK to create awareness; occupational 
health and safety; equality and non-discrimination at the workplace without 
harassment of any kind 

�  Individual messages and bigger projects 
�  Balloons with messages against violence  
�  A theme that all can focus on for that year and all activities can be focused on 

that theme until it culminate in 16-days of activism initiative 
�  Marketing of Dignity week in all newsletters and magazines of unions and 

employers. Other media also to be used 
�  Organize in media to speak up during dignity week. Also interviews and 

encourage people to participate 
�  Unions to make friends with the media 

 
3. BRIEF: SURVEY INTO WORKPLACE VIOLENCE IN SOUTH A FRICA 

1) The suggested survey attached (in need of sponsorship - ) 
2) Problems to reach beyond those that are internet based. 
3) Feeding in the forms, collection points, how unions can encourage participants and address 
fears of confidentiality. 
4) Period to run survey must be one week (Susan has facility available up to 20 February) 

Promotion through media - how can media assist and what they need to assist. 
 

Feedback: 
3.1. Comments on survey 
3.1.1 Dates in introductory paragraph 3 (February to February) is different from the 

dates in the questions (November) – this had been corrected. 
3.1.2 Correct typo:: private sector 21 – 199 and small business less that 25 
3.1.3 Realign dates in questions 9 – 13 introduction (Feb/Nov). 
Comment:  Other questions of the group had been answered. 
Important to remember: 
PLEASE NOTE THAT THE QUESTIONNAIRE IS QUALITATIVE AND THEREFORE A 
BLUNT INSTRUMENT. NEITHER IS IT INTENDED TO BE COMPREHENSIVE.  THE 
PURPOSE IS TO STIMULATE INTEREST AND TO PROVIDE US WITH A GOOD 
INDICATION OF AREAS TO BE RESEARCHED AND PROBED FURTHER IN 
FUTURE. A NUMBER OF POSSIBLE VARIABLES OR ISSUES WILL THEREFORE 
NOT BE TESTED.  
 
Recommendation: A further meeting and discussion on the logistics regarding the survey 
is necessary. 


